Desexing Models in Australia and NZ – Pros and Cons
The National Desexing Network (NDN)
History
NDN was formed in 2005 after a bequest was left to the Animal Welfare League Qld. The benefactor of the bequest requested the funds be used solely for desexing as a means to help reduce the number of healthy cats and dogs being euthanased as a result of companion animal overpopulation. At the time it was decided to form a national program created by AWLQ to assist the public to access cheaper desexing services, now known as NDN. The original funds have long been expended (as they should) and NDN is now funded by its parent organisation AWLQ. It’s run solely by volunteers and therefore the only costs are running costs, like phone bills, postage etc. The only beneficiaries of NDN are Australia’s cats and dogs.  
NDN is based on SPAY/USA, a well established desexing network in America. In the last 16 years, SPAY/USA has facilitated 100,000s desexing procedures, which has resulted in a  significant drop in the numbers of pets euthanased annually. 
How it works
NDN is a nationwide referral system for discounted desexing made available to pet owners in financial need. Our goal is to end companion animal overpopulation by making this service more affordable to those who might not otherwise be in a position to desex their pets. We match people in genuine financial need with veterinarians who will offer desexing at a discounted rate. Applicants can contact NDN on 1 300 368 992 or apply online www.ndn.org.au. If eligible, applicants are (e)mailed a referral certificate to take to their nearest NDN participating veterinarian who honours the agreed fee. 
In July 2009 the National Desexing Network launched a new website. It was created to increase efficiency for both the NDN administrative team and pet owners using our service. As a result online applications have since almost doubled. 
Now in its seventh year of operation, NDN has a nationwide network of more than 160 participating veterinary clinics and to date has helped to desex around 40,000 cats and dogs nationwide. 
National Desexing Month
Since 2005 the National Desexing Network has run a National Desexing Month campaign during August to help raise awareness of the crucial role desexing plays in ending companion animal overpopulation and to encourage pet owners to desex their pets before the breeding season starts. During the month, welfare organisations, veterinarians, pounds and councils are invited to participate by encouraging pet owners in their communities to desex their pets before the summer breeding season. With each campaign we gain more support, we increase awareness, we learn more and most importantly we save more lives.  In 2010 more than 1400 cats and dogs were desexed as a result of National Desexing Month.  
National Desexing Month 2011 was held in July instead of August due to a conflict with Dental Month and also because we were told that July is generally a quieter month for many clinics and therefore a perfect month for lots of desexing. The final tally isn’t in yet, as we are still receiving desexing numbers from vets but we are anticipating that there will be a lot fewer litters surrendered to shelters/pounds this spring. Our sincere gratitude goes to Animals Australia for once again sponsoring NDM! 
Figures
The top three places people find out about NDN are the internet, family and friends and the RSPCA. Our stats also tell us that the top three places people get their pets from are friends, rescue situations (strays) and family. The main reason people desex their cat or dog is to avoid litters. 
Challenges
The vets in our network charge varying discounts which is challenging at times. In a perfect world desexing would be affordable for everyone but in this economic climate it’s harder for vets to offer discounts and for families to put money aside for desexing. 
Another challenge is that although we have approximately 160 vets in our database, this is only about 10% of all clinics. It is regrettable that there are some areas in Australia where we really have no representation.
In the past NDN received donations from time to time which allowed us to subside the desexing of many cats and dogs by paying part (or the entire amount) of the desexing fee in cases where people simply couldn’t afford the (already discounted) price or when people lived in places with no vets that were part of NDN. This year we have only received $500 which was used to help such urgent cases straight away. The number of animals we are able to help goes hand in hand with the donations we receive. It’s disappointing and frustrating for our volunteers when they are unable to help when clients call. 
Local Achievement
In the past decade AWLQ has inundated our local community with desexing programs and promotions. In 2001 we opened our first community vet clinic in Coombabah with an immediate focus on low cost desexing. Shortly after we established our Last Litter Fund that desexes mother cats and dogs free of charge when the litter is surrendered to us. We further decided that all undesexed pound cats and dogs reclaimed by their owners should also be desexed (the reason why they were wandering the streets in the first place was likely to find a mate) and offered desexing free of charge.
 In 2004 we started a local National Desexing Month - a jointly funded campaign with Gold Coast City Council. Local vets were invited to join in and offer the same discounted prices. In return AWLQ ran the advertising campaign.  The number of vets participating grew to 10 vet clinics over the years but reduced again due to a number of participating vets being bought out by Greencross.  
The formation of NDN and NDM in 2005 eliminated any reason for Gold Coast residents not to desex their cat or dog. 
The Gold Coast now has a Breeder’s Permit Program in place as well as a requirement that all kittens are to be desexed prior to sale or transfer from eight weeks. This program is the result of many years of collaboration with stakeholders by Joy Verrinder from the AWLQ. We are most appreciative of her persistence and hard work to finally get this groundbreaking program underway. 
Currently with a council subsidy Gold Coast residents can get their female cats desexed for $40 (any additional female cat is $25) and males for $25. This is available to anyone struggling to pay for this service.
We congratulate the Gold Coast City Council on their forward thinking and dedication to Getting to Zero on the Gold Coast. 
As a result of all our desexing efforts our city (population 500 000) has seen a significant drop in the number of kittens received over the last 5 years with a 44% decrease.  Puppies have never been a big problem; we can always find homes for them easily.
At AWLQ we like to utilise every available space we have to save lives and therefore we take in a large numbers of kittens/cats and puppies/dogs from nearby areas like Ipswich, Logan, Scenic Rim etc. We are extremely proud of our achievements so far, but hope that in future not only the healthy cats and dogs are saved but also all the treatable ones.
Future Plans
We are hopeful that increasingly more councils will set aside money within their budget for subsidised desexing programs. Surely it’s preferable and more ethical to use ratepayer’s money for the prevention of litters instead of for their destruction. 
We will continue to encourage councils, shelters and rescue groups to initiate desexing programs within their communities. Quite a few such programs have proven to be successful with the council or rescue group (sometimes both which is even better) and the animal’s owners paying a percentage of the fee and the vet offering a special rate. NDN always promotes these programs through our Facebook page and will soon add another page to our website dedicated to such initiatives. It has always been the intention of NDN to be a network of vets as well as programs initiated by other groups/councils.
Like G2Z, NDN is a program that belongs to the welfare community and we always welcome suggestions on how to improve our services. 
Our hope is that one day NDN will become obsolete and we can focus our energy elsewhere.
