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An Operational Overview  
 

HELPING ANIMALS • ENLIGHTENING PEOPLE • CHANGING LIVES 



 
 

What is P.A.W.S? 

 Portable Animal Welfare Service   
 

• Completely independent, mobile Veterinary 
surgery 

 

• Requires a Prime Mover to transport 

 

• The Unit was specifically designed for de-sexing 
programs focused on cats and kittens 

 

• Veterinary Surgeons Board approved 

  





 
 

Official Launch  
29th October 2004  

 • Capital Cost - Circa $350,000.00 with fit-out 
including: 

- Operating table, anesthetic machine, operating    
instruments, autoclave, stainless steel recovery cages 

 

• Purchased with generous financial support of the 
Noosa Friends of the RSPCA Qld 

 

• PAWS‟ first de-sexing campaign held on Sunshine 
Coast  



Why PAWS ?  
  

• During 2003-2004 RSPCA Qld was presented 
with nearly 17 000 lost, abandoned or unwanted 
cats and kittens 

 

• RSPCA Qld hoped to address this issue and 
prevent this massive waste of life by advertising 
and endorsing “De-sexing Months” in specific 
Queensland shires each month and concurrently 
run PAWS  

 



Why PAWS ?  
 

  RSPCA Qld‟s Aims for PAWS 

 

•To assist to reduce cat overpopulation in Qld 

 

•To provide a high profile unit to spotlight the issue 
of pet over-population and the need for de-sexing 

 

•To assist those members of the community who 
are experiencing reduced circumstances 

   

 



Current Operational Model 
•  Areas within Qld with a demonstrated need for assistance 

with de-sexing programs were targeted through 
negotiations with Councils and Shires, then via request for 
proposal 

  

• Once a location has been selected, local Veterinarians are 
expected to be contacted and asked if interested in joining 
a de-sexing campaign for a specified month in their local 

    area. Interested Veterinarians are requested to offer clients 
a 20% reduction in feline de-sexing for that month  

 

• Members of the public are encouraged to de-sex their cats 
in the promotional period and benefit from a reduction in 
de-sexing fees.  

  



Criteria for PAWS Assistance 
 

• People experiencing reduced circumstances are considered 
suitable candidates for directing to PAWS 

 

• RSPCA Qld Policy regarding suitability for assistance 
through PAWS 

- The owner must qualify for a discount by being the holder of a 

• Centrelink Concession Card 

• Pensioner Concession Card (PCC) 

• Health Care Card (HCC) 

• Commonwealth Seniors Health Card (CSHC) 

• Dept. Veteran Affairs Concession Card 

• Display a demonstrated need for assistance 

 

 

HELPING ANIMALS • ENLIGHTENING PEOPLE • CHANGING LIVES 









Operational Challenges 

• Reliant on strong Council and community support 

• Requires local Veterinarians to support program 

• High operational complexity 

• Location of unit and site specifications critical to 
the success of the program 

• Significant logistic and administrative load 

• Requirement for highly adaptable and flexible 
team 

• Small number of animals de-sexed by 
comparison to scope of issue 

 

 

 



Operational Challenges 

• Operational continuity / staff recruitment and 
retention / off-site volunteers 

• Mixed messaging in the community, with various 
models for administration and cost structure to 
date 

• Price sensitivity / significant impact on number of 
animals admitted 

• Variation in case load and level of post operative 
Veterinary support available or offered 

 



Operational Challenges 

• PAWS is a one-off design, therefore subject to 
issues associated with custom build 

• Remote operation - equipment failure / high cost 
to rectify / transport costs 

• Laundry requirements 

• Staff workload and issues of working remotely 

• Security of unit 



Promotion and Messaging 

• Some investment in a “one size fits all” 
promotional package / collateral for Council use 

 

• „Born to Die‟ or similar campaigns were 
considered inappropriate in some sectors 

 

• Some recent investment in re-branding PAWS 

Unit  



 

 





Successes 

• Opportunity to work with like-minded 
organisations and people to improve 
program and service delivery 

 

• Team culture and development 
opportunity 

 



YEAR MONTH VENUE # DESEXED 

2008 March Townsville 117 

2009 

March MBRC Deception Bay 135 

May MBRC Wamuran 136 

September Kallangur 105 

October Tweed Byron 67 

November Bribie 103 

2010 

March MBRC Morayfield 136 

May 
Rothwell 136 

Bray Park 107 

July SCRC Noosa Week 1 49 

August 
SCRC Noosa Week 2 58 

MBRC Arana Hills 111 

September SCRC Noosa Week 3 53 

October MBRC Beachmere 100 

November 
Lismore 53 

MBRC Caboolture 146 

2011 
July 

Tweed Heads 79 

Gympie 109 

August Maryborough 174 

GRAND TOTAL 1974 



The Future 

• More strategic - informed with hard data 

 

• Strong, coordinated partnerships with all stakeholders for 
efficiency and non duplication 

 

• Pro-active and properly supported education and awareness 
campaigns 

 

• Focused and appropriately targeted programs 

 

• Measured and evaluated performance / cost benefit 



United We Stand … 
Divided We Fall 
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